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Cathy Robinson   0:13
I'd like to start the session by acknowledging traditional owners of country throughout Australia.
I'm joining this session from the Gadigal land of the Eora nation, and I'd like to pay my respects to their elders, past, present, and emerging, and acknowledged them as the traditional owners of this land.

I'd also like to pay my respects to all our Aboriginal and Torres Strait Islander observers who are joining with us this evening and to pay my respects to all Aboriginal and Torres Strait Island Islander elders, past, present and emerging, and I'd also like to acknowledge that The Observership Program continues to accept the invitation in the Uluru statement from the heart to work, walk together with Aboriginal and Torres Strait Islander peoples in a movement of the Australian people for a better future.

It is my very great pleasure to introduce you to doctor Simon Longstaff, UM, who is joining us from the ethic centre and to acknowledge his significant contribution to the programme and our long and a very productive and very helpful partnership with the ethics Centre.
You will have seen Simon's CV in the material that Belinda circulated for the session, so I refer you to that and without any further ado, I will.
I would like to say welcome Simon.
Thank you.
And hand over to you.
[image: ]
Dr Simon Longstaff AO   2:09
Thanks, Cathy, and hello to you and to everyone on the call tonight.
In terms of acknowledgement country, one of the things you might have noticed from my own background is that ohh I've kinship ties which I was very privileged to have established at 17 with the Anindilyakwa people up on Groote Eylandt where I was adopted into that structure which has been part of my life ever since.
In a very profound way, I've often thought a bit like an impostor belonging to it, but it's been very deep connection, so I'll be there in about 10 times days time back on country.
But today I'm on Cameragal country, so I personally just like to acknowledge the elders past and present who have cared for this country for the things seen and unseen than the land at sea, in the air, over these many millennia.
Something held in trust for everybody who lives, walks, beats on the country where I live.
So I think I would, Cathy says.
Um, but with a particular feeling for what we're trying to do, I think it's very unfortunate that some people have thought that these welcome to & acknowledgements are just an empty ritual, though they are full of meaning, particularly for anyone who's had the opportunity to understand the deeper context out of which this practise crimes.
And for me, it began the sounds very young.
I remember hitting down to a place called Young Bagua at the South of Crete Island, and there's a very famous old man called Angie Warhammer Gula who lived there.
And he taken his people the ambiguous ground away from the mission at Anuraga and reestablished what life had been for the many, many centuries before colonisation commenced and the rituals of moving into someone else's country and acknowledgement they weren't made up.
They were part of what happened as you moved in and then extended in allsorts of ways, and I just wish that there was a better understanding across the country more generally as to the origins of these practises and had even meaningful they can be.
But that, that's enough about that.
It's not really what I was invited to talk about today.
Instead, what I hope to do is introduce you into a different way of of thinking about ethics, and particularly the role it should be playing in the boardroom, but not just in the boardroom, but more generally in the wind.
Which one goes about life?
But particularly if you exercise any kind of leadership, and clearly all of you, by being on this programme, are volunteering to lead in a range of different contexts, and this is part of how you help prepare yourself to do that.
And so there's a couple of things I should flag before we get into it.
One is some of the images I'm going to show you and some of the video does show you quite disturbing images because it's very hard to talk about ethics and it's impacting the world without acknowledging the bad things that happen as well as the good.
So if you're an unduly um, a change to these things, I'll tell you when it's sort of coming up.
But Ohh, I think you'll you'll.
You'll see it in context.
There's nothing gratuitous in this, and certainly when we get to the more video based things, there's no pictures of violence or what can be done.
But there's a very graphic description of what one person did, but again, I warn you when we're coming to them.
The second thing is that a lot of this is grounded in Western philosophy, and if we had the time, I could show you all of the different connections that exist across different cultural contexts.
But some of you who are familiar with those different cultures will make those connections yourself.
But there is one thing though, and this might have sound you, but I'll hopefully prove it to you by the evening's end.
There's something I'm gonna show you, which is truly universal.
That is, it's present in every culture, every culture across the planet, and it's been there in every time since, not just since history was recorded.
But since human consciousness began to form now, you might think that's a pretty big client.
But I reckon by the time we finished, you'll see why I like that climb.
And its implications.
This is Session isn't about how to be a good person.
It's not delving into definitive account of what is right or wrong or good or bad.
It's about giving you an opportunity to understand an aspect of the human condition which is incredibly powerful.
Her Andy's present everywhere.
And if you're truly going to lead, whether it's in a governance function or in a direct executive function, I think you need to understand this.
So that's what I'm going to do and we've got about an hour and a half.
It's very hard to make it truly interactive in this online way, but I hope there will be a few moments when we get to chat as we go through, but I won't drop out of the picture now and put this into.
Into a kind of presentation, mate.
And they are recording it.
There will be a summary.
So you don't have to make notes.
You'll you sort that out yourself as we go through and hopefully you will see what I'm saying.
At least what I'm trying to show you.
Sorry.
One of the things that boards are responsible for is overseeing the activity of management, but it's sometimes difficult to understand.
Ohh, just what it is that constitutes responsible management, so I'm going to start off with it.
A definition of that.
Didn't have to agree with it.
It's what I think it is and why it is this I think will become clear as we go through.
So first thing about this is it's a form of reflective practise.
It's not just going through the motions, it actually involves some thought thought to be responsible.
Which conscientious decision making with reference to explicit values and principles in a defined purpose as the key elements we'll see later on ethics framework, but that conscious decision making supplants decisions based on mere compliance conformance, including with the expectations of others and people like shareholders or unthinking, that is Abitur or conventional custom, and practise now?
That's probably the last thing I'm gonna read on the screen because most of what you ever see gonna be pictures rather than words.
But I want you just reflect on that as to what you're looking for in your governance roles in terms of when you're assessing whether management's up to scratch, because if you're not finding that this is conscientious, if you're not seeing an explicit reference to values, principles and the defined purpose in the papers that are being brought to you in the decisions that are being made and it's more likely that one of those other three things are at work, either you're on board with a lot of people, spend a lot of time just complying or just conforming.
Or perhaps worst of all, they're just engaged in unthinking custom and practise, which is pretty lethal, and we'll see you later on so.
Against that background, I wanna talk about the structure of choice.
Ohh and how it shapes the world, but before I get there, it's really just first of all an opportunity just to key in on your own thinking mean and I really hear just inviting you just to even have a gut reaction to a bit of an evolving.
So that scenario.
So I want you to imagine you see this little old lady who's on the screen here.
I'm not sure if anyone has problems saying if visual impairment, but to kind of stand it old lady in a cardigan skirt with a walking stick and she's in a photograph where she stopped by. What?
She's actually emotion, but I want you to imagine she stops by a big palm tree, which is just to the right, where she standing.
And as she pauses, she removed from her left hand pocket what looks like a handkerchief or something.
Cause certainly you guys up blows her nose better.
She does something clatters to the ground and then off she goes.
And you keep on walking and she's a bit ahead and you get to the point where the woman was standing and you see a $50 note.
Yeah.
I just want you to ask, what's your first reaction about what to do now that you see there's $50 note, which you've got every reason to believe fell out of her pocket.
There's a few options.
Obvious ones like you could pick it up, run after and give it to her.
Or you could say well, Ross.
Well ohh how lucky am I.
You know there's 50 bucks.
So I I can put it in my pocket now, by the way it I I need to assure you as you're thinking about your reaction so that you're not affected by external factors, no one will ever know what you do other than you.
No one's there watching.
She's not going to turn around if you feel like putting in your pocket, you can.
Oh, oh, you could walk on by and just leave it there.
Ohh, you know not my problem.
Um, but imagine quite a few of you.
Yeah, maybe.
Ohh, deep in your heart of hearts mean even when no one's watching you.
Still gonna give it back to her?
Can you possibly thinking yourself well, I know where it came from?
It's not my money.
I haven't earned it.
So what right do I have to it?
Ohh, wonder if you were in more sort of vulnerable circumstances.
Maybe kids hungry at home or out of work.
Would that tilt you, or do those same factors about you knowing who it belongs to and that it's not yours, etcetera, etcetera.
Does that mean even then you'd still want to give it to her?
Ohh or do you think if you are circumstances were sufficiently straightened in comparison to her that maybe you would keep ohh or is it just too hard?
You know, do you just walk on by?
So not my problem.
Yeah.
What did you decided?
Just hold on to that thought for a moment.
Because actually actually goes a bit further down the road, the situation changes slightly because this car pulls up and out of this college I'm so chauffeur with a cap and all the rest and he bows to this woman who takes The Walking stick that she has in her hand and she goes ballistic, she says.
Where have you been?
What do you think you're doing?
You're hopeless.
I never want to see your face again.
And she takes that stick and she hits this poor man with the stick.
And then jumps into the driver's seat.
No, she's still there muttering away.
And you could still, if you wanted to, just check.
Yeah, travel a bit faster down the path and catch up and say excuse me mam, you know, here's your $50.00.
But I wonder if you change your mind because of what you saying and what changes your mind, because it's still the case that, you know, it's her money and that you haven't earned it where it goes and you can still get to her without too much trouble.
But is there something about her character or her behaviour that that changes your mind, and if so, what was it when you got other options?
Now you could just hold on the money until she drives off and give it to the shop.
And so I'm sorry, I just saw what you went through or it keeps throwing in the window and give her a piece of your mind and try and bring about a bit of correction in her attitude to the world.
Ohh, you could be wishing at this point they perhaps you hadn't picked it up.
Who knows?
But there a change of options, and of course it doesn't quite stop there because do you recognise the car and now you're starting to put a couple of things together.
You know about this car, that number plate, and that it was being driven by an old woman when it ran down, ran over this little fellow.
You even know the name of this little fellow?
This little pie ball dog because the result of that accident can be seen in various dark terms here in this place where Mugsy the unfortunate hound, now rests.
So it's not just that she is obvious temperament when it comes to chauffeurs and things like that.
This person infamously driving such a car, drove off and.
Just left him for dead. Literally.
Now again I'm wondering, did this change your mind?
Jump out now just to ask, I mean, I don't know how you've been operating lately, but if you want to express a view about this, can you use whatever it is the golden hand to raise their hand and tell me what you reckon?
Anybody got some thoughts about how you chat?
Yeah, Zane, partially in nice and quick.
[image: ]
Zane McKenzie   15:28
Yeah.
Thanks, Norman.
Look, that's an area.
It is really thought provoking.
I'll be honest about that straight away.
[image: ]
Dr Simon Longstaff AO   15:34
Yeah.
[image: ]
Zane McKenzie   15:35
I put on Baltimore Bly.
It doesn't change my mind.
[image: ]
Dr Simon Longstaff AO   15:38
What was your first decision sign?
[image: ]
Zane McKenzie   15:40
Of those, decision was to track the elderly woman down and give a back to money, and that's that's still my instinct now the fact is when they're like or not, it's her money.
[image: ]
Dr Simon Longstaff AO   15:48
How well?
[image: ]
Zane McKenzie   15:56
And and I I still in essence, fall out of her pocket.
If I understand, there's no Arianna wrinkling.
[image: ]
Dr Simon Longstaff AO   16:02
Yeah, you did indeed. Yep.
[image: ]
Zane McKenzie   16:04
So on my I'm giving it back to her.
[image: ]
Dr Simon Longstaff AO   16:07
They say thanks for sharing that indie.
[image: ]
Zane McKenzie   16:09
I worried.
[image: ]
Dr Simon Longstaff AO   16:13
And he McKenzie, come on down.
[image: ]
Indi McKenzie   16:14
Your yeah.
Thank you.
I'm.
Was just gonna say I don't think it's enough money for me to have those kind of things change my mind.
And I think that's a the question of the stakes versus outcome.
[image: ]
Dr Simon Longstaff AO   16:25
Yeah.
[image: ]
Indi McKenzie   16:28
But so I think for me it's part of that stranger awareness of people have different choices, lack of judgement, that sort of thing.
So maybe if it was $1000, that might tip it over.
But again, I think that speaks to a point of privilege of $50 would be enough money to me, but it might to someone else.
[image: ]
Dr Simon Longstaff AO   16:41
Yeah.
So.
So so indeed, if it happened 1000 bucks or if you'd been in a person, we've had really difficult circumstances now sick kids and things like that, would they beginning position of being that you would have kept the money and all the rest of the stuff is irrelevant or would there have been an inclination still to give the money, but in the end what you saw with The Walking stick and the dead dog was enough to change your mind.
[image: ]
Indi McKenzie   16:52
No.
Ohh, I think it would complicate the think being and slow down the the process for me to say hey if it was $1000 I'd return it straight away.
[image: ]
Dr Simon Longstaff AO   17:06
What happened there?
[image: ]
Indi McKenzie   17:18
Or maybe, let's say it's 100, you know.
But I think what that does is is is increases the stakes that the decision making for me and maybe I'd call a friend or, you know, they'd be a few more layers to that process of how I analyse my decision making.
[image: ]
Dr Simon Longstaff AO   17:26
Yeah.
Okay and I've got three more people, and then I'm gonna crack on.
So just don't put up anymore hands for the Mark cause I'll just go with Fuller and Marlow hit and then Cameron settler.
[image: ]
Professor Mohit Sidana   17:42
Supplement. Ohh.
[image: ]
Vulindlela Mkwananzi   17:44
Hey, I'm look, I'd probably.
Sorry, I'll pull back in around.
I'd probably give the money back.
I mean, I know that she can probably afford it, but I think I don't know.
[image: ]
Dr Simon Longstaff AO   17:54
Yeah.
[image: ]
Vulindlela Mkwananzi   17:55
I guess it's a I think it like kindness brings breeds kindness and it's a sort of shared responsibility that we all have.
Know that we all don't necessarily do that, but even if she was yelling in that person, it would have maybe even someone giving her that $50.00 back.
Maybe you know in my mind or heart makes me think she might actually stop for a second and think about her own actions and think about that.
[image: ]
Dr Simon Longstaff AO   18:17
Yeah.
[image: ]
Vulindlela Mkwananzi   18:18
Other people are also kind, and maybe there's a chance of that might sort of switch.
And I think that rest of prosody is something that actually drives humans.
[image: ]
Dr Simon Longstaff AO   18:25
Hmm.
[image: ]
Vulindlela Mkwananzi   18:25
And if we all do that, there's a higher chance that we might.
Actually build towards a better world.
You know, even what it's worth, you know.
[image: ]
Dr Simon Longstaff AO   18:33
Yeah, yeah.
What you gonna say?
She don't wanna become in the same space she occupies, and maybe it is the triumph of optimism over experience that she might stop and think.
But it's worth a crack.
Yeah.
[image: ]
Vulindlela Mkwananzi   18:43
Yeah, yeah.
[image: ]
Dr Simon Longstaff AO   18:43
Thank you, Mohit.
[image: ]
Professor Mohit Sidana   18:46
Ohh I have a different view I I was I definitely would pick up the money and run after her but after seeing her treating the poor and a fella that way I probably would let him go and give the money to the driver.
[image: ]
Dr Simon Longstaff AO   19:06
Hmm.
Thank you.
And finally, Cameron and I saw your hand up there for me, but I'll cut might come back to you later with another iteration of this.
Yeah, Cameron.
[image: ]
Cameron Graf   19:15
Yeah, I really like what Vulindlela said, and I agree with his consensus, but I then divert from that path.
Uh, I would actually want to go and meet her.
Tell her that I was going to do nice things for her, but her actions have consequences and because she is, she did all those horrible things.
I'm not gonna give her that money.
I'm gonna donate it to the driver, to charity.
To owners the dog and I'm actually going to give her her justice set.
My duty is to the broader society to report her actions, to go and help the train, to the driver, find there another Peter basically say, if you do nice things, you will get rewarded with nice things.
But if you do bad things, you will get bad things, and that might be my lawyer brain speaking, but that would be my approach.
[image: ]
Dr Simon Longstaff AO   19:59
What if she says you're a bad person?
You're a thief, you know.
That's my money, don't you?
You're taking it even though you know it's my property.
How dare you do this?
Yes, you lawyer type also you in court.
[image: ]
Cameron Graf   20:12
See what would that one yeah.
[image: ]
Dr Simon Longstaff AO   20:12
Was she shake you at all?
[image: ]
Cameron Graf   20:14
Ohh.
I mean, I maybe I dropped it.
Maybe I'll tear it up.
Maybe I'll maybe I'll give it to her and say that's fine.
I'll.
I'll do this with clean hands.
I am not going to stoop down to your level, but I will hold you accountable to your actions.
To me, it's not an important.
[image: ]
Dr Simon Longstaff AO   20:25
Okay.
OK.
Thank you.
So I mean, there's a range of thoughts.
I mean, we should have done little poll, even a bit of fun, to find out how many people have kept it from the beginning or dropped out.
But let's move on because I want to change the context from pure.
I've Mugsy and his world to the world of commerce because you can imagine the situation where you're sitting outside a boardroom about to do a big pitch or something where your fate and the fate of your team depends upon this and your Next up.
But your greatest competitor has been in there before.
You and the chair comes out and says look, in 5 minutes time you'll be on.
But let's all take a break.
And you go into the bathroom and you find where your competitor had been an envelope very much like this.
Just imagine it's not just a confident, but it's got their name on it.
Their brand, it says pitch document strictly confidential to point out the envelope is obviously it's strictly confidential.
So I'm wondering if someone in the competitive situation in a commercial environment where it really matters now because people will lose their jobs if you don't succeed and you attempted to, by the way, it's not sealed.
Not again.
No one's gonna say what you do, but you can just sort of flip that little flap eye burning.
You have a little peek in there.
I wonder if anyone's tempted to do that.
Ohh so from I know the situation changed, but would you open the envelope?
Sophie, All Sophia's jumped in. Yep.
[image: ]
Sophia Lacey   21:52
Hi there as Sophia speaking.
So I think that it's a very interesting dilemma, but for me, ultimately, if I was getting ready for a pitch, I know I I rehearsed it and got it ready.
I'd have the confidence when I'm doing that pitch to do what I rehearse and have the confidence in me and my teams have thoughts as to what the best pitch would be for that situation.
And so I don't think it actually serves you to have a look because whatever's in there, you can't.
There's no point changing a pitch if you try to change a pitch at the last minute.
You just gonna fluff it anyway?
And I think that the best thing to do is stick to your guns and wish him best of luck.
[image: ]
Dr Simon Longstaff AO   22:32
Did.
Don't tempt you. Little bit.
Sophia.
What?
What if?
What if he found in there just a slight variation on the price point and you can shave off a little bit of margin?
Get the gig.
Save the jobs and all you need to know is that that tiny adjustment is possible.
If you open, can I tempt you to open the envelope?
Have a look.
[image: ]
Sophia Lacey   22:59
No, because I have come from sales.
I'm now in fundraising and I actually know that.
What the customers looking for is value of what you're offering rather than a number you usually serve if it is a bit over, you can usually justify it through valley through what they're going to get for that additional amount.
And if you're a good sales person, then you should be able to swing that.
[image: ]
Dr Simon Longstaff AO   23:26
If you miss me.
[image: ]
Methmie Herath   23:30
Yeah, I I.
[image: ]
Dr Simon Longstaff AO   23:31
Was hope you're getting your name's horribly wrong, by the way.
[image: ]
Methmie Herath   23:34
No, no, you actually got it right this time.
Um, no, I wouldn't open it cause I feel like even if I open it and the content was, you know, after reading and realised out which was going to be that much better regardless of the fact I'm still going to have that very sick feeling in my stomach that whatever the outcome was, it just doesn't feel right like the.
[image: ]
Dr Simon Longstaff AO   23:59
So what?
So what do you do with it made me.
Do you just leave it there or do you?
What what happens?
[image: ]
Methmie Herath   24:03
I would probably let them know I'd love them.
Know that they've left it out so when no one will.
[image: ]
Dr Simon Longstaff AO   24:07
You chase after, say, by the way, you you seem to have forgotten something.
[image: ]
Methmie Herath   24:11
Yeah, basically.
I mean, unless there are no other competing people that are going to be digging pitch as well.
But ultimately, I feel like whatever, even if you get the win, the pitch, you're going to have a little bit of, you know, you're not going to be able to get that victory.
You're not gonna feel comfort in the victory because ultimately you think maybe that scene that content influenced how you did the pitch.
[image: ]
Dr Simon Longstaff AO   24:29
Hmm.
[image: ]
Methmie Herath   24:36
So it's not going to be a play when on your own or with the team.
[image: ]
Dr Simon Longstaff AO   24:38
Yeah.
Yeah, it might be a hollow victory.
Well, I'm not going to go on too much more about this, but I mean, there's a range of things that people have to say about it.
[image: ]
Methmie Herath   24:42
You know.
[image: ]
Dr Simon Longstaff AO   24:47
I'm sorry, Zane.
I'll let you in and before I to summarise some of the things they're gonna move on.
His own did you wanna?
You're on mute.
I think Zane cause I can't hear.
[image: ]
Zane McKenzie   24:58
Sorry, man, that.
Yeah, I was just kinda sorry.
I think the scenario changes if you're not looking at this from the context of being a board member.
[image: ]
Dr Simon Longstaff AO   25:07
Hmm.
[image: ]
Zane McKenzie   25:07
Um, if if this is the business world, and if I'm a competitor, but I'm not a board member, my response would probably change.
Um, but as a board member, I know that.
[image: ]
Dr Simon Longstaff AO   25:17
Bro.
Well, in this case I'm asking you not to be a board member, just to think about an executive.
So you might be tempted to open up and have to see what's in there.
[image: ]
Zane McKenzie   25:29
Ohh I look, I'm not going to say I wouldn't be tempted.
I think I think about it for longer, Simon, I think would be my answer.
[image: ]
Dr Simon Longstaff AO   25:33
Right.
Yeah, I got so, yeah, making pause.
So the The thing is, I mean various range of views that people have about this, some people say not gonna touch it, other people will say ohh yeah, all's fair in love and war.
How can I go back to my team and tell them that I've lost them their jobs because I wouldn't look in an envelope?
Other people say I'm not gonna give it, like, messed me said, I'll give it back to the person who left it.
Say I'm gonna take it in and open and give it to the chair of the board where I'm about to present.
And so look, something terrible's happened.
My competitor leftists, and that's gonna make them look not entirely responsible in their treatment of information and it might give you a leg up.
So there's a range of different things.
The point about it's not so much what's the answer.
It's really about getting you to think a little bit.
Well, what were you thinking about?
What was driving you to be able to make a choice in relation to this?
Because choices matter.
And the reason they matter is that the most powerful force on this planet is, in fact, human choice.
It is the thing that makes everything the way it is.
It shapes the world limited only by the laws of nature, and you can see how much it shapes the world here, where?
OK, we all know this.
We see this incredible form discussed for for thousands of years, but it could have been a giant cube.
Still pretty impressive.
It was a giant cube in the deserts of Egypt, which still talk about it.
It might still have all of its geometric alignment to the stars and things like that, but they made a choice.
They said no.
We're gonna.
We're gonna build a pyramid and there it is, and we take it for granted.
The Greeks who knew about this place, they pretty had a very comprehensive understanding about the Egyptian culture.
They didn't build one of these at the top of their mountain.
They're they could mountain near Acropolis.
They put one of these because when they did this, it wasn't as if that was just like a one off trip.
That form with columns and pediments and freezes all of the things that become so typical of classical architecture.
[image: ]
Madison Cassady   27:37
We're just made open and that she has failed in feed.
[image: ]
Dr Simon Longstaff AO   27:38
They carry on again now for centuries and centuries, so that you'll see this form repeated in the outside of the United States Supreme Court, which has been much in the news.
[image: ]
Madison Cassady   27:41
It had been watching is.
And in what I mean, I'm not a twilight stand.
But things haven't, which I know that's the real baby and she.
[image: ]
Dr Simon Longstaff AO   27:47
You'll see it in the art Gallery of NSW here in NSW is probably the same in most of the big galleries in public buildings around Australia, certainly replicated in great public buildings like the opera houses of Europe.
And yet, when it came to put a classic, iconic building on Bennelong Point in Sydney, they didn't put that.
They put this.
Why is it like that?
Because someone chose for it to be so and it affects their clothing choices well, I'm wearing today.
At what Napoleon Bonaparte had in mind, but all the symbolism that he's wearing there in his imperial gear, and it affects the things we make, the choice we have by way of design, the symbols that we employ now, there is that pyramid again on the iconic $1.00 bill from the EU S why is it there?
Because the founding fathers of the United States of America, a lot of them are members of the Masonic lodges and their symbolism flows through what they created, and it also affects how we shape ourselves, decorate ourselves what we wear, what we paint on ourselves, what we Pierce.
All of it could be different.
That's the thing.
You look around wherever you are at the moment and just think how much could have been different, but for the choices of someone made from your own person through to the institutions around you, the architecture and all the rest.
I'm gonna show you some pictures now.
Things which also are a product of human choice, and they're not very nice because not everything we choose is beautiful, useful, or in an innocuous the following image is what was chosen.
That's a product of choice.
The atomic bomb, not just the left over of the death camps of the Nazis, use of atomic weapons.
Press soldiers here, torturing people in OK, Stan, Iraq.
That's a product of choice.
She is a cartoon from the folly of the bankers when they brought into existence the global financial crisis.
And that wasn't just a bad day for for bankers and things that had profoundly adverse effects on some of the most vulnerable people in the world.
Because review, by comparison really that he is a picture of a close up of Cameron Bancroft in the process of altering the ball and again of cricket in South Africa and it's impact which was huge.
But if you want to think about choice and what it can do just to individuals is a couple of smiling faces.
Steve Smith, David Warner before and after.
No, I was invited by Cricket Australia to do the review of the culture of Cricket in Australia, not have you.
Not All cricket was not women's cricket.
It was a late men's cricket.
I had this guy Smith sitting in my kitchen where it just few yards where I am now and wondering my office across the harbour.
Nobody ever stated, and neither of them, I would say, a bad people.
In fact, nearly all of the things that go wrong in the world in business and professional life and government, you don't find wicked individuals.
As the authors of these things, you find good people who make bad decisions, so we're trying to work out what lies behind their decisions now from a governance perspective, which is what you're all about.
You don't want you part of a Board that's presiding over some really, really bad decisions, and some of them are so bad there can be absolutely fatal in their consequences.
And this woman?
Barbara Tuchman, who's referred to here, and her book The March of Folly.
She's not a philosopher like me.
She's a historian and she wants to understand what's the anatomy of bad choices.
So she picks four really bad choices.
First of them is the decision by the Trojans to admit the Greek horse, which leads to the destruction of their city.
And I'm sitting next to a professor of classical archaeology, just at lunch about a month ago, down in Sorrento or Redhill on the Mornington Peninsula.
Absolutely.
World leader, who'd been professor at Cambridge and is now back in Australia. I said.
How much truth is there in the story of Troy?
She said, well, we can't know everything about there was a city.
We know where it was.
We know it was destroyed and there were people who were named by Homer, so something happened even if it isn't exactly as we're told in the Homeric epic.
Then there something we know a lot more about, which is a picture here of Martin Luther nailing his thesis onto the cathedral door at Wittenberg.
What happens after he does that?
So disgusted is he by the corruption at the heart of the Catholic Church at the time.
And remember, the Catholic Church is a big deal in Europe when this is all about to happen, it's got complete and bigeminy over not just spiritual but also temporal power.
Anyway, this gives rise to the Protestant Reformation, where the power of the Catholic Church is not destroyed.
But it's certainly divided, and there were decades of bloodshed.
Torture must terrible things.
And then another group that made the fatal decision in the case the Catholic Church ignored this bloke, which is why it all happens.
Here we have the British ignoring their North American colonists, opening fire on them, and they're saying, what are you doing?
We're British subjects.
We have a claim to have the same rights as the people who live in the British Isles.
Yet what happens?
They ferment, revolution, and then you, American war of independence is lost by the superpower of the day.
Britain I get kicked out of the majority of their North American colonies and their nose colonies go on and the next case she looks at here is the result and superpower nuclear weapons.
Vastly superior arms and money and everything else.
And yet they get defeated in Vietnam.
Why?
Because they wage war in a way that loses moral authority, not only in Vietnam, but back at home, and to this day, the Americans, in their marine in their counter insurgency manual for the Marines and the army have a chapter on ethics which says lose moral authority, lose the war.
So here are four really bad decisions.
A bad decision to wage war and away that loses moral authority.
A bad decision to ignore the legitimate claims of colonists to bad decision to pay no attention to claims of corruption at the heart of the Catholic Church, and a bad decision to bring in a Greek offering which has troops with him that destroy your city and Barbara typing said OK, let's find out what happened.
How do we know what's at the heart of this?
So she tried one theory, she said.
Well, maybe human beings are just foolish that we either unable or unwilling to learn from history.
So we're going to keep on making these mistakes, but shes please hang on.
That's not true either, is it?
Because we do learn from history, we do learn how to do things better.
So then she says, ah, maybe it's one of the most popular theories ever expressed to explain these things.
It's the bad ale theory that there's some bad apples.
Rotten apples in the barrel and they pollute the whole barrel and it all goes wrong.
And we hear this so often.
I mean, the last time we heard it really strongly expressed was when the hand Royal Commission was underway and the banks initially said Ohh, nothing to see here.
It's a few bad apples, you know?
That's all it is.
The biggest attempt to get rid of bad apples in the history of the world was the French Revolution.
We wrote spear thought the create a Republic of virtue by cutting off the heads of all the bad apples in the aristocracy ends up with his head in the basket.
And of course they don't get a Republic of of virtue as he thought he'd create.
And in fact, Barbara Tuchman files that none of these is about bad apples.
This is about a distributed network of leadership all participating in the decision and she goes on and on.
And the reason why she's so interested in these four cases is because in every single one of them, these three conditions were met.
They knew at the time how Syria it was serious.
It was.
They had actually available to do them some better options which they didn't take, and at the time they were making their decision there was someone there saying, hang on, don't do it.
This is really dangerous.
There are better options, just don't do it.
And yet they did it.
In all four cases?
Well, it wasn't that Apple wasn't.
It wasn't that we're just fools designed to repeat errors.
There was, however, one thing that she found over and over and over, always in the same case.
It's the same thing was happening and that led to these fatal flaws.
Now you really need to know what that thing was, because if you can see it in the boardroom, you're gonna stop a lot of grief.
But I'm not gonna tell you what it is just yet, because it won't make as much sense unless I spend a bit of time doing something else, which is to talk about why, when you get these events like royal commissions and things and you talk to the people involved and ask them whether it's cricketers or bankers or whatever, can you tell me what happened?
Their first and honest response is, but I didn't see it at the time.
A lot of people say that can't be right, you know, they're just covering up.
But in fact it's true, and I'm going to show you why it's true.
So here's an image which I apologise to anybody who has vision impairment because you're going to struggle to see this, but I'm going to tell everyone else he's got it on their screen that it's an image of two things and hold woman and a young woman and one in seven people in the world cannot see both of them.
So in a group of this number, there's going to be quite a few of you looking at this saying what the hell, you know, I can see either the old woman or the young woman, but I can't see.
But so to help you how to see both by describing how each is booking on the screen.
So I'll start with the young woman.
She's got her head turned away.
She's looking back over her right shoulder and she's got hoops.
A tiny nose which is just left overnight.
Just very can can tell you, Zane.
I can see you.
Can you put up here?
Can you see my mouse on the screen?
Is it possible?
It is.
OK, great.
There's the nose there, there's the eyelash.
There's every year.
There's her jaw line and chin.
And then around her neck, she has a control of the velvet band, and she's looking back out that way.
The old woman, on the other hand, she is looking right down towards the bottom of the screen down here, where the caption is and she's got Ebony chin tucked into her chest.
There's a mouth.
It's a thin slit of a mouth and I looking downcast and nose with a big water on it.
So she looks a little bit like a an old Crone from the children's fairy tale.
And she's got a bonnet on and there's a bit of hair.
But that's her steely gaze over this bulbous nose and thin mouth, looking down.
Now some of you will now be able to see both of them in a way that you didn't before, although only because I've pointed out certain features.
What has not changed is the.
Actually it's it's still exactly the same.
It's just that I pointed out some places, and if some of you perhaps still can't see both, I might say, well, I come on.
You know you're not trying hard enough, or in fact, I might even claim, outrageously, that you're willfully trying not to see it New South.
That's so unfair, because I'm not.
It's not as if I'm not trying, I just can't see it.
I really can't see it.
Yeah, often our first resort when things go wrong is to talk about a willful blindness where someone is actually choosing not to see it.
I know it's real.
I mean, I do it sometimes, but Elliot Spitzer, who is the attorney general back then before he got into a whole lot of trouble of his own, looks at these insurance practises with contingent commissions.
And he he he shut them down was another one of these bad decisions.
But his theory is they do it to it was not his.
Steven's Pearl steam from the Washington Post theory is they do it.
They know they're doing know what's wrong, cause not that easy.
So here's another image that challenges the concept of willful blindness.
Because he is at the image which everybody will see, that there's a face.
Heavy brows leaves for hair, so it's a bit like something of a Greco Roman temple.
Big beard, all the rest.
But again, there is something else there, and I'll tell you what it is.
It's a couple who are kissing.
And to make it a little bit easier, for those of you who don't see that because you see the face so strongly in your mind's eye, there they are singled out from their environment.
He's got a tutor bonnet on.
She's got this big hair.
There's her eye.
They're noses touched there.
They're their lips. Embrace.
And she's got her hand tucked up underneath their chins.
And to go back to the original image there they are in context, standing under an archway made from the leaves in a in a strong embrace.
And what looks like facial hair?
Beard is his cloak falling and her dress below.
Now this is a different kind of image from the first because the first one I showed you anywhere.
I show that in the world there's a mixture of people who don't see the young woman or they don't see the old woman, but they they see one or the other.
In this case, no matter where you go in the world, everybody can at least see the face.
I always say, yeah, I can see the face.
That's obvious.
And the reason why everybody around the world sees this is that by nature we are conditioned to recognise the human face from the moment we are bought.
You know, we open our eyes and we see Mum probably is the first face we see and other parents, brothers, sisters and you know, like being able to recognise a face in them, interpret it in motion.
Is it a friend?
Is it a foe?
It's critical to us getting on in the world and so we see human faces not only where they are, but where they are not.
We will see a human face in a cloud.
We will see a human face on a stain on a side part walk, a path or a wall.
Hey, someone will say look at that keep look at that that that looks like a face.
So even where they're not really there, we'll see them because so strong is our conditioning and it needs to be strong for us to survive.
So you showed this picture and everybody sees ohh I can see this the the face.
This couple here often not, and sometimes you've gotta literally say get your hands and use them a bit like a philtre, so all you get to see is this part of the picture and there's.
Ohh yeah yeah Okay last I can see the couple and then you go back out and when they go out that time you've got the couple there.
They keep focusing on that and they see that.
So here's a third image, again a really easy one.
I hope everybody can see us screaming monkey and I'll invite you now.
Look at this 30 image and see is there something else and if you want to you can use your hands to.
Yeah, I'm screen something out.
Look at it from an angle. Whatever.
Take a moment.
Fact, there is nothing else there that is just a picture of a screaming monkey.
So if you were you, by the way, if you were saying something else, maybe I'd suggest a bit of counselling later on in the evening or tomorrow, because that is just an image lithograph of the screening monkey, and I could have made it even more realistic.
Maybe a photograph or even a video and you would just swear to me that everybody must be able to see that that is a screaming monkey.
And yet this is the most interesting image of all, because there are some people who do not see that.
They just don't.
How do you not see it?
Well done, Dons, who was a Air Force officer working in a laboratory doing experiments on these animals, tells us how you don't see your screaming monkey.
What do you say is a research subject a research subject?
Engaging in negative reinforcement.
While receiving.
I see.
Cool.
Sorry, engaging in avoidance behaviour while receiving negative reinforcement that receive not screaming monkey research subject.
There it is.
This stuff.
Ohh, that's negative.
Reinforcements, not torture or anything.
And what is it doing?
It's not screaming, it's engaging and avoidance behaviour.
So that's how he came to see it.
And overtime he tells you, you don't have to guess whether this is true lines there him say he he didn't raise any issues.
He didn't see them as a screaming monkey, and that's because overtime he was conditioned not to say so.
This is the other side of it.
We we we think ohh they say they didn't see it at the time.
Ohh, they're lying or they're being willfully blind, but there's another really strong possibility you see, just as we are conditioned to see a face even where it does not exist.
So we can be conditioned by experience, by our conceptual language, by our training and education, not to see something where it does exist.
That's the tricky thing we have to deal with and you're sitting on a board and let's imagine everybody's been conditioned not to see certain things.
Boy Ohh boy, can there be some trouble now.
Why would we stop seeing things?
Well, here's four things.
All of them start off with something pretty fantastic that goes wrong the 1st way.
Not to see something is not to look at it.
In other words, is by an appeal to the law as being the only thing that matters.
So you might have been in a position where someone says, well, if it's not illegal, it's not wrong, or if it's not out of sorts with the code.
Don't look any further.
Just that's it.
Answer we don't have to see any dimension beyond what is formally of the proscribed or prescribed according to law or regulation.
Start me something good doesn't allow nothing.
Good thing is belonging, but there's some people who, particularly under pressure, say, well, I don't need to look at the big picture.
I don't have to think about other people.
I don't have to think about the world because what I would look after is the people with me.
It's a bit like that person in the envelope case.
If they think that the only thing they have to look after is that team of people and keep them employed, they might say, well, what's good for them is that's the right thing.
So you start off with a good thing like the longing, but you stop looking at any bigger picture.
Now, if you're on a board and you've got a whole lot of people, I was on the board or more likely in management, really under pressure and all they're looking at is what the company thinks without taking into account broader stakeholders or the environment.
We celebrate well.
Big trouble.
Not a good thing is understanding your role now this one I have lunch with this really, really senior Australian businessman.
He was a a self professed Christian who.
Really devout, I have to say, and spent most of lunch telling me about his religious beliefs and how he gave effect to them and what he did.
But then the conversation shifted.
And it wasn't me that did it, by the way.
He did this.
He started to tell me about his work life, where between Monday and Friday, and I'm I'm paraphrasing this, but he basically said that he engaged in the equivalent of corporate rape and pillage.
You know he's out there massacring and all the rest.
And I said to him, I kinda honestly can't understand what you just told me, because before that you you told me about all the things you believe in and what you do and all the rest.
And he looked at me and he said, oh, oh, he says.
But it's not me doing it.
Sometimes it's just my job.
Other words, he looked at the role as he understood it to be and had suspended any kind of personal judgement.
And did what it required.
I'm and had done this terribly violent thing to himself in terms of splitting himself off from one part to the other.
The final thing which stops us looking and concerted distort this vision and condition is not to say is the effect of what is called scientism here in the work by John.
That's actually about authority, and there's got a new form I've been dealing with a lot recently.
There's over in the states over the weekend.
I'm working with some orthopaedic surgeons about AI and the future of surgery, and let me first explain why it's called scientism.
Here there are very famous set of experiments called the Milgram experiments, which a number of you will know about in which students were asked to come into a lab and sit in front of a console where they have to push a button and turn a dial in order to administer an electric shock to someone on the other side of the glass.
Green made a little taste of what it was like with a very minor shock.
And then as they increase the dial and as they press the button, the personal the other side would be convulsing sometimes in absolute agony.
What they didn't know that is the students pushing the button and turning the dial.
Was that in fact the person on the other side of the screen was an actor.
He was not being electrocuted.
They just did a really good performance of what it was like to be electrocuted and they could tell what to do because they'd say whenever the button was pushed to light would go on and they'd see where the the kind of the doll set.
And So what they were experimenting is, would these students increase the the level of electric electricity if they were being told to do it by a scientist who said this is all about science as opposed to if you or I was standing there saying we go just do it.
Really what they found is because of the authority of science, people would actually do it.
They just deferred.
Now there's lots of things that have got authority in the world.
I mean, you could be reading the Harvard Business Review, and if you're in management, you might say, well, that's called authority.
If they tell me to set people with 10 minutes notice and bundle them out of the building with a security guard, that must be okay, even though inside you must know it tonight.
Ohh if you are working with a I and you think all of this incredible models and all the data and all the testing.
If it tells me to do something more, maybe maybe it's better at saying or thinking about this immediate defer to its authority.
It's a big issue, but however you see authority, whether it's in terms of positional authority, academic authority, religious authority, science systems, whatever, it can make you stop looking, it can make you stop thinking.
And in fact, all four of these things can work in collaboration.
They can be concurrent, where you just don't look.
You condition yourself overtime because of the effect of these things not to see, and so the danger that we face in the world is not the so called elephant in the room, something that everybody can see but can't name or won't name.
Really this this thing in the corner?
Now, this isn't a great slide.
It's a really bad, but the phenomenon which it tries to capture is real.
At Taronga Zoo here in Sydney?
It used to be the close that we're the Tigers were in closed.
There was a big glass wall and there was a spot on that glass wall where there was a screen at Perth.
Bit of perspex I think it was and there's a sign that says.
Look, if you stand here and look through the glass, you'll see the world in the same way that a Tiger's prey sees the world.
Because, unlike us, a Tiger's pray, things like samba deer, they don't see in colour.
In fact, lots of things don't see in colour.
They see in black and white, so stand here and you'll get a bit of a sense of what it's like to be watching for a tiger in the jungle when you can't see in colour.
And it turns out that there's the tiger, which I'm I can see it.
Clears.
Don't look at it.
How could I miss that?
And all that orange and pretty bright orange, white, black.
I'm watching the tiger walking in front and then it gets to the point where this bit of perspex isn't.
Disappears.
I can say a flicker of movement.
I must admit that, but not the tiger.
I can't see anything like that because tigers are brilliantly camouflaged for a world of black and white.
Now hurricane, you are all at your stage of development much better than sambar deer.
At the very least, you must be able to see all the shades of green in the jungle, or at least a fair chunk of them.
But just imagine you're in a boardroom and you can't see orange.
Just imagine you're a seasoned company director or on a not for profit Board and your whole life has taught you not to see Orange and into the boardroom comes a tiger and it might be called sustainability.
It might be called duvet diversity, equity and inclusion.
It might be called climate change.
It might be called anyone of a number of things that you don't know much about because you've never been required to learn about it.
And so they're the tiger sits other terrible risk, or a magnificent opportunity, or both.
And you just don't see it worse still.
And this is what I'm saying.
I've involved in corporate governance for a long time.
A lot of boards.
A lot of old blokes my age and older.
You tell them.
Hey, look, there's a tiger and it's licking its lips.
And instead of saying ohh my God, there's a tiger, how do I say it?
But I turned towards it like a child does at age 2 with their hands over their face and say you can't see me as if by covering up your own face and not looking.
It'll go away.
It'll be a mirage because all the tiger does then is it licks it, slip and enjoys an easy lunch.
So for losers, knowing that the world is shaped by the choices we make.
Knowing that things can go really badly wrong when we make the wrong decisions, knowing that we are perfectly capable of being conditioned not to see even something as dangerous as a tiger, put a line of pooled screaming monkey did that conditioning can make us genuinely blind, they say.
What do we do about that?
How do we see things?
And that is where we come to ethics and the universal architecture of choice.
This structure is, as I said to you at the beginning, I'm gonna show you is universal.
Every culture, every time.
And here's what's in it.
The first thing we'll start off with is the word ethics.
It's just an old Greek word.
It's just a shorthand for a conversation, so there's a few of these around.
If you've done philosophy, if you walk into a room and the sign on the door says epistemology, you'll know they're talking about the nature of truth or knowledge here in the room with the word aesthetics on the door, they talking about what is beauty.
If you're in a room with the word ontology on the door, they're discussing, what is the nature of existence or being?
And if you're in a room with the word ethics on the door, they are in the same thing that it chatting.
A better question, how do we answer this question?
But unlike the questions to do with truth, beauty and existence, this is a practical question, and this is what it is.
So ethics is answering this question.
Model 1 to do.
That's practical because of this word.
Do sorry if there's a flat across the road and there's a couple of children trapped in their house, you do not say well, the obvious answer to this is we have a symposium on the front lawn for a fortnight.
No, the floodwaters are rising.
Time presses in.
Doesn't it be a flight?
It can be a deadline at work.
It can be a an investment decision.
It can be a whole lot of things that time presses in and you have to press to do something practical, and if you had the end of your deliberations so well, what ought to rescue the kids, then you gotta go and do it.
He didn't say.
Ohh great chat would ever be here.
Yeah, that was fun.
Goodnight, bound to act.
And all of the big decision making models will bound ethics.
That's the last thing they say. Act.
Do it next thing about the question or one to do not you, not me.
What should anyone do faced with this situation and that's where you take into account relevant difference.
So if someone's sitting there with the floodwaters and they got 2 broken legs, obviously they're not bound by the same obligation as the able bodied people.
But if you're in the same class of people who are able to act in this manner, then the obligation falls equally on you.
Then this big question is like around everything.
It's not people say ohh ethics are not.
That's about.
That's about whether or not to approve voluntary assisted dying or the use of embryos for stem cells.
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Very ethical questions.
No, they're not.
Are so yes, they are.
But not only those here in the supermarket, and there's a choice you make between free range eggs and the eggs and birds that live in cages.
You stop in if you ask yourself.
Ohh gosh, which should I buy?
You're doing ethics.
If you see someone you think is in a committed relationship, that was someone who's not their partner and he said well, tell me what am I going to say about that or do about that?
You're doing ethics.
When you think about what you gonna put on your tax return, whether you gonna claim something greater than perhaps you might strictly be entitled to if you stop at that, you're doing ethics.
Any choice you make you doing things when you actually try wake up?
What you're gonna wear in the morning?
Believe it or not, in the strict Spence, you're doing ethics, so they get the question.
Here it isn't.
Well, how on Earth do you answer this?
And in the Greek world, with their path is to say, well, let's let's look for an axiom, because axioms are pretty useful.
We use the mall, the time in geometry, like everyone who goes to school, who does any geometry, learns that the shortest distance between two points, two points is a straight line, don't have to prove it, just a starting point.
Every note one knows it's true, and then you build out from there.
Well, it turns out there is in fact one axiom in ethics, and it's only one, by the way.
So at least there's one, and it's very powerful one because it goes like this.
If you give any human being an unconstrained choice, OK.
So no one's got a gun at your head or anything like that.
Human beings will always choose the thing which they think to be good or better.
That's the axiom so quick thought experiment for you.
There's a room.
Nothing in it except a table which has got an apple and an orange.
So you know in advance if anything else happening that there are four possible choices, an apple, an orange, both or none.
That's all.
There is no more choices.
So someone walked into the room and they pick up the apple and you go wow.
Now I know that they think the apple is good choice.
Don't know why could be to do with flavour.
Could be do with health benefits could be to do with emotional connections, you know, but they they think that the apple is good in the way that the orange both and none is not so good.
I'm sorry.
That's the next question.
What's good?
What's choosing and everywhere in the world?
We asked this question.
We have a thing called values.
That's what values are.
I know you probably don't see it expressed in those normal terms normally, but if you really want to understand what a value is, you know philosophically complete and accurate sense.
It is a thing that is good, a thing that is worth choosing.
So if you're in the United States of America, you will tell the world that liberty is good.
It's so good.
In fact, my maybe not today perhaps, but typically in America they say you can come in and you can burn the flag, dance in the ashes.
They won't like it, but we can do it because we have the land of the free.
Try that in China and they're gonna say to you ohh no.
Yes, liberty might be good, but it's not as good as harmony.
How culture and civilization is about valuing harmony.
Proper balance of things.
So yes, we understand freedom, but that's not it, not at the cost of harmony.
And that's not a Communist Party ploy to try and keep people under control anymore.
That the implication of liberty is deployed by the Americans.
It is a true aspect of Chinese civilization to place a great value on harmony.
So these values actually shape choices.
They're one of the kind of the key components now one of the values could be success and you might be thinking what does success look like and you can say, well, I reckon success looks like a gold medal in the event of choice at the Summer Olympic Games.
If you saw me off screen, you'd say, well, that's not really going to happen. Simon.
You don't have the body for that kind of success.
You don't have a body for success in shooting, even not even lying down shooting.
Are you going to find yourself winning a gold medal?
I say ohh, you just don't understand.
But if I am going to succeed because I'm going to cheat and you would say then OK, I understand that it's good to succeed.
I can understand a gold medal would be good to win, but not that way because it's not right.
It'll just trip off your tongue when someone says it's not right.
What they're saying is that this is not the right way to get the thing that's good.
Like, don't break the door down and steal the apple.
Instead, you need to have something else in your kit and that is principles, and these are the forgotten cousin so often you're going to an organisation or Board that's ohh.
Here are our values, say ohh.
That's pretty good.
Where's the rest?
What do you mean?
I said we've only got half the picture.
So where are the principles that shape the way you go about getting the things that are good?
What's gonna stop you running off the ethical Rd?
So I'm gonna give you 3 examples here, one from China, the 2nd one's from America, and the third one from Europe is that by the way, you don't have to pick up any of those are just examples.
The golden rule begins its life in the east, in the work of Confusa Confucius in English, and it is his version is don't do to other people what you wouldn't have done to you now gets flipped.
Second one comes in from America.
Supreme Court Judge Brandeis only do those things you would be prepared to see done in the full light of day.
Yeah.
Everybody's gonna see everything you do, your friends, your family, and if you're not proud to do it in front of the world, don't do it.
That's America.
Europe gives us Saint Thomas Aquinas always act according to a well informed conscience.
If you're conscience speaks against it, you must not do it.
And one of the little known aspects of the Roman Catholic theology is that this thing conscious since the days of the angelic Dr as his known Saint Thomas Aquinas, that rule supreme on Earth, there is not even a Pope that has superior judgement over the conscience of the individual providing its well informed and even a lot of Catholics don't know that.
That's fair.
That's how powerful that principle is.
Now some of you be thinking Ohh boy.
There's some problems with these principles because don't tell us enough.
Do they?
I mean do under others is you'd have to do under here or what would you have done to you?
Honey, do that.
Things would be proud to see in the full line of double.
What's that?
What would you be proud to see?
What if you're a member of the Mafia?
You know you're gonna.
You'll be proud to kill Fat Louie tonight.
And what does conscience require?
Doesn't tell you precisely.
So how do you actually make a solid decision?
How do you know?
What I want to do well, if anyone know more bit you need a purpose.
Good to help work out what's in this box.
Remember, every culture's got principles.
Every culture has got bellies.
They can't not have them, but they change from culture to culture.
Time to time because that is purpose, and here I'm talking about purpose in the old fashioned sense that goes with the syllogism about a knife.
What is the purpose of a knife?
Well, the purpose of a knife, they say, is to cut what is a good knife?
A good knife is a knife that cuts well.
Well, what do we know?
Now we know that there has to be a blade that sharp enough and shape the right way to cut, but we also need to know there's not much point putting such a blade on a 44 gallon drum.
That no one can pick up or use other words, the blade at its handle must be shaped to the purpose it serves.
So you're on board now.
You might be asking yourself, well, what is the purpose of this outfit?
I don't mean here.
What is the grand statement that makes everybody jump out of bed and feel good in the morning?
Then what's it actually there?
What is the purpose of a bank?
What is the purpose?
Ohh by university, what is the purpose of an ethics centre once it exists to do and what might be entailed in their purpose?
I mean, some of them are obvious if you're a law firm, it's I will.
Gosh, if you understand what it means to be a law firm, you want to have justice somewhere in this list of values.
If you haven't got it there, what do you not get about being a law firm?
So purpose helps to tell us which principles which values and then we need to join it all together and when you get that now you can answer the question what ought to do.
And because you now have a basis for choice, then you start to provide the foundations for culture.
Because cultures are an artefact themselves that sit on a deeper layer of choice driven by core values and principles.
This stuff is like DNA, so I want you to imagine two corner stores just across the road from each other.
One has a value of trust, the other has a value of cunning.
One has a principle do unto others as you would have them do unto you, and the other side of the street.
They've also got a principle.
It is.
Do unto others before they do it to you, the one on the other side.
It's got trust.
Do onto others and also I don't know, only do those things you would be proud to see in the full light of day across the road.
No, their principal is don't get caught.
Now imagine if one side or the other starts to shift.
Imagine you're on a board of an organisation where there isn't a stable framework of values and vision when they can't even tell you what the principles are and did you know that they're pumping away in the background, driving the conduct?
Just imagine how dangerous that could be, and so if you think about as DNA, you get this effect, change the DNA, get a different Organism, you know that.
But what's happening to the DNA of the organisations where you sit on the board is that changing.
Does anyone know what about if there's a whole lot of shadow about his and principles that were, what happens if you don't actively express it?
Because I tell you, if you don't, it will shift.
It will mutate because these mutations are common, and that's where we're going to see now this in effect, and this is gonna be the thing which, if you haven't made some warning about the cause I'm about to show you two pieces of video and audio from a documentary made in 1988 called 4 Hours in Me Light.
It's two soldiers, two former soldiers talking about a massacre that took place in 1968.
So I'm going to tell you now the first guy's going to describe what he did, which is pretty terrible, and that's it.
There's no pictures, but it is bad enough and the second guy doesn't.
He explains how it could possibly occur.
I'll give you the background.
In 1968, a group of mainly, I think they're mainly middle class, but they're split, but there are certainly diverse from an ethnic and cultural background.
They all got put together and they were sent to Vietnam first three months.
There were at least 28 people were ended.
I think 4 killed, but never by an enemy that they actually encountered any kind of direct contest of fire.
Here, who ended by booby traps and sniper fire and things like that.
So I think I'm really really angry and fried.
Afraid mean if you're walking through a village and you don't know that whether the person going by pushing a bicycle, who is it that just a person pushing a bicycle, or have they been out there laying a trap or firing them?
They're from a sniper's position, so there they are.
Depleted by winding 4 killed.
Angry.
Frustrated, scared at the same time, the Americans are looking on their map at a place called Song Me Province, and they've called it pink file.
Was it pink?
Felt well because it's obvious for them that all the Reds are the baddies in the north.
The whites where they are, Evan is and that is the South Vietnamese armed forces in the South and the Americans and the Australians.
But song May province.
Where there are some of the Vietcong, there's some sympathisers there.
They're going to get in and they need to turn it from being pink to white, gonna crush out the red bits and Colonel around Henderson.
Who's in charge of this?
He says well.
Problem is, we haven't really been aggressive enough.
So he picks this group of people I just described to you and he says you're going in.
You're gonna make it White.
So 730 on a Saturday morning, they land outside.
In this case, the village of Melai, the men are under the command of Captain Ernest Medina, and he has reporting to him.
Lieutenant William Kelly.
It All protein in this larger company that Medina commands, I go into the village and in the course of the next 4 hours they killed between 400 and 500 people.
We still don't quite know how many.
And they killed them, despite the fact they are not fighting.
They're all men and women, their children overhead in a helicopter, Warrant Officer Hugh Thompson, an American pilot, looks down and says, why are all these bodies there?
Is No1 firing on?
There's no fighting.
Who's what's the killing going on?
And eventually he works out what's going on and he lands his helicopter between some American soldiers and some innocent civilians.
And he tells his doorgunners if those Americans come any closer, you are to fire on them.
That's an extraordinary order to give him more where you fire on your own side.
But that's what Thompson worked out.
He got the soldier's medal very high honour.
Later on, for having done that in such a brave thing.
Anyway, I teach military ethics and I teach to taught it for a long time and it was up in Singapore at safety.
MI, which is economy and staff college and I was watching this with them the whole of the video and suddenly I was stopped in my tracks by these two bits.
So the first person you're gonna hear from is Sonata Simpson.
Rifleman 4th class.
I want you to listen to him and hopefully the sound can come through. OK.
I want you to hear.
Not so much what he does.
I mean, you'll hear that, but why he does it and I want you to observe the state in which is in when he tells you his story.
That day in my life, I would personally responsible for killing between 20 and 25 people, about 25 people personally.
Men.
Women suing them to cut their throats to scalping them to cutting off their hands?
They cutting out the top.
I did that.
What did he do?
All that he didn't tell me.
Why did you?
Why did you kill the man?
Do that.
I just went.
My mind just went.
I didn't wasn't all the one that did it.
A lot of other people do.
I just killed once I started to the the training, the whole programme in part of killing it just came out.
I'm a liar.
I would personally responsible for killing between 20 and 25 people, about 25 people personally.
As they cut out the top idea there.
What did you do?
All that he didn't tell me.
Why did you?
Why did you kill the man?
Do that.
I just went.
My mind just went.
I didn't lose it on the one that did it.
A lot of other people do.
I just killed once I started to the the training, the whole programme in part of killing it just came out.
But you're Training didn't tell you.
Just call people or to cook.
No, no.
But there's a lot of people were doing so.
I just followed suit.
I just lost all sense of direction of purpose.
I just start killing any kind of way I could kill.
Private Michael.
7 Oddo Simpson I go back to him.
He was not born a monster, this guy.
Drag in ordinary family.
Yeah, you heard what he did.
Also, he tells you he didn't do.
He wasn't trying to do this.
Ideally, I'd spend some time asking what you heard, but because of the time where it is, I'm going to jump ahead and just paraphrase what he says.
You would have heard him say that no, he wasn't trained, but a lot of people were doing, he says.
The first thing is he was just following suit.
Second thing he says is that he had no direction, no sense of purpose.
The reason I bought it back to this image later on in the documentary, Bernardo Simpson tells us about that little boy sitting down there by his shoulder.
He can probably see there that the glass in the front of that picture is cracked.
Tells us how the little boy was out the front of the house playing when a bullet fired in the neighbourhood found that boy in Simpson rushed out and he cradle that little boy in his arms as he died.
And he looks to the camera lighter and says that was God punishing me.
For what I did in my life and on his third attempt, Leonardo Simpson, the man you see there succeeded in committing suicide.
Just another victim of that terrible day.
Hundreds killed their families left, bereft Simpson and other's gone.
And it's one of those events that contributed to the incident that Barbara Tuchman writes about in the March of Folly, the loss of moral authority which brings America to defeat.
So when I finally turned out the Americans pretty keen to find out, how did this happen?
Some people like Simpson and I said Ohh.
We were ordered to do this.
We were just following orders.
We killed.
We're totally actually to kill everything.
Cats.
Dogs a lot, but quite a few said no, there were no such orders then.
Fact. Captain Medina.
Ernest Medina said no, I didn't order them to do that, so I did.
Cal Henderson?
I thought it's very very messy and and no one really knows except when I was in Singapore, I heard this guy here about to hear explained it all.
Now you may not remember much about tonight, but I want you to remember what this guy says, and I want you to remember it in the context of everything that has been said so far in this session, and that where the people see or don't see how you can be conditioned about those four factors, the law, the tribe, how you can just be blind to what you're doing.
And now values and principles, inescapable as they are, can mutate.
And I've just listened to this.
Private Michael Bernhardt was another of the GIS who refused to shoot civilians.
I thought that most of the values that people held were pretty solid, that when we define things as being good and bad that they were good or bad.
Killing a bunch of civilians in this way.
Babies, women, old men, people who are unarmed, helpless, was wrong.
Every American would know that.
And yet this company, sitting out here, isolated in this one place.
Didn't see it that way.
I'm sure they didn't.
What people think of you back home don't matter.
This group of people that they were with was all that matters.
It was the whole world what they thought was was right was right and what they thought was wrong was wrong.
Courage was seen as stupidity.
Cowardice was was cunning and weariness and cruelty and and brutality was was sometimes seen as heroic.
That's the way things began and started to change, and that's what it eventually turned into.
Porridge was seen as stupidity.
There's your first mutation.
Cowardice were seen as cunning and weariness.
The second mutation, cruelty and brutality, were sometimes seen as heroic.
There's the third.
It's just like I really, God, I really hope you never, ever find yourselves in situations as brutal and terrible as war.
But even though that is an incredibly extreme part of the human experience, you must be hearing the echoes in our own, more peaceful world.
Not seeing things.
The group was all that mattered, I'm sure.
What people would think in other places didn't matter, but they didn't see it.
He really, again, they didn't see it.
And yet this was what caused those tragic deaths.
In the aftermath, you say?
I don't know.
We'll probably never know whether Dennis Medina ever issued any orders to kill all these people, but there is something that we do know.
What we know for sure.
Is that he either didn't notice or he did not care that those mutations were taking place and that was a failure of command, a failure of leadership.
There are two great enemies of ethics which you're gonna face.
You're going to see it in the boardroom.
You're gonna see it in the organisations.
The first of the Missy photography and we say one thing and do something else, it is lethal.
It's built not just into the words and deeds.
It can live inside systems, policies and structures.
You can say.
Ohh yes, we believe this and this about the Company. My course.
Lots of statements and then you look at their actual KPIs, you look at what drives decisions, something completely different at work and everybody knows that.
Everybody feels it and I think the leadership by hypocrites and it's effect is that it generates a kind of acid that eats away and weakens organisations, and no one, ever though, wakes up in the morning, no CEO, no Bishop, no politician, no one say ohh look, my job today I'd like to be as big a hypocrite as I can be when I go to bed tonight.
Lots of cynicism night that doesn't happen.
What does happen is that all of those people can be falling foul of what Barbara Tuchman found lay at the root of those terrible failures in history.
She called it wooden headedness, but this is what it was.
I'm thinking custom and practise.
I would be a very, very rich person if I had just a dollar for every time I've asked people to explain to me why they do what they do and the response comes back.
What?
What do you mean everybody does it that way?
That's just the way we do things around here.
It's the same response that Barnardo Simpson gives.
I was just following suit.
It's the same answer that you get when you talk to people who've been engaged in major ethical failures.
Can you tell me what happened?
Well, I didn't see it at the time.
Why didn't you see it?
Because everyone was doing it.
Because that's just the way things are done.
So when you get into your boardroom or when you're exercise, any kind of leadership, you need to be the antidote to this thing, the unthinking custom and practise that drives the hypocrisy.
Where that I even see the tiger, you need to engage in what's called constructive subversion.
That is, you need to subvert unthinking custom and practise.
You can never accept in a boardroom that it's an adequate response that something is done just because everybody does it.
Well, that's the way the industry operates or it's always been done that way.
What you need to be able to do is say no.
How is this thing attached to what we say is good and right?
How is this attached to our values and principles and our purpose and in asking that question, you're not trying to destroy the place you're trying to help it to become more like the thing that it says it wants to be.
Because that's where all the value lies.
The higher trust, the greater discretionary effort, the ability to do things which could otherwise not be possible.
You need to be that person now.
Of course, when you're an observer, might be a bit tough when you have packing your head up to say, well, why are they doing that?
Or I can't see any connection between what you say you stand for and what you actually doing.
So you pick your time, you pick your way to do it, but that's what you've got to do.
You're gonna be of any use, certainly, but by the time you are on a board, that's because what you want to do is to get everything tied together neat and tight like this.
That is a complete alignment between those perfers values.
Principles in the middle and the people you hire up in that character quadrant.
The things they do, the culture that you produce and the systems, policies and structures that are actually driving everyday decisions.
If that stuff all gets out of alignment, that's when you start to see things running off the tracks, and there's terrible cracks there.
So with a couple of minutes to go, that's what I'm going to stop just as much for any reason.
Practical reasons and justice throwing up and pretty got a few minutes for some questions or comments.
Even disagreements?
Anyone want to ask something or disagree or further explanation because I am conscious at the time and I don't want to run over.
And he argues, there.
Yeah, Georgia.
Georgia Holt.
Are you there?
Well, if Georgia isn't able to speak, how about Hannah?
Can you?
Will you wanting to say something?
No, just appeared on the screen.
[image: ]
Marsh, Hannah, Sony Music   1:23:55
Ohh no I I well I just want to say thank you.
I think I was an absolutely brilliant Session.
I'm kind of someone that needs to sit with, sit with it for a little while, so I'll probably probably wake up in the morning.
[image: ]
Dr Simon Longstaff AO   1:24:04
Yeah.
[image: ]
Marsh, Hannah, Sony Music   1:24:06
But yeah, I think it was almost like a good a good North star for everyone to to bring back to core values.
And just what it means to be human, really.
In when you're dealing with divisions and principles and principles, yes, of course.
[image: ]
Dr Simon Longstaff AO   1:24:16
And and principles, Hannah core values and principles.
Yeah.
Yeah, I'm absolutely hard to look.
You're right about needing time to think.
You can't process all this mean you really it goes deep to reflect on it, and particularly there's other stuff we haven't touched, like the difference between an ethical life and a moral life, which is basically about an examined life.
In the second case, but let me try if I get to a few people here. Daniel.
[image: ]
Daniel R Cocking (DEECA)   1:24:41
Sure thing.
Thanks so much, Simon.
This is fully agree.
It's been really, really.
Compelling until provoking no comment at the beginning that when terrible things happen, it's not bad people.
It's good people who make bad decisions.
[image: ]
Dr Simon Longstaff AO   1:24:57
Yeah.
[image: ]
Daniel R Cocking (DEECA)   1:24:57
To what extent would you say that is always true?
Like, is there a a sample size of people who are inherently malevolent?
[image: ]
Dr Simon Longstaff AO   1:25:02
The yeah.
Yeah, there are.
Don't worry, there are some real rotters out there and some and some truly I'm going talking to Stan Grant about it at the last festival of Dangerous ideas and he told me about where he came face to face with true evil with this guy up in Afghanistan.
Who was corrupting young people to make them into suicide bombers by sexually abusing them and all?
Rest and he said he was the most beautiful and charming person you've ever met.
Totally seductive, but empty of anything other than evil. Intent.
So they're out there, but if you want to take a bet on what's most likely to cause things to go wrong, it's less those people than the larger number of really good people who end up making bad decisions.
And what the precise ratio is, I don't know, but it's probably something like naughty.
That one to 91 brother, compared to the nine who just make a bad decision.
[image: ]
Daniel R Cocking (DEECA)   1:25:54
Hmm.
[image: ]
Dr Simon Longstaff AO   1:25:54
Um.
Chloe McCallum.
[image: ]
Mackallah, Chloe (She / Her) (Environment, Aspendale)   1:25:59
Hey I was really.
I'm really fascinated by the the concepts of constructive subversion, something I uh like to do.
[image: ]
Dr Simon Longstaff AO   1:26:05
Yeah.
[image: ]
Mackallah, Chloe (She / Her) (Environment, Aspendale)   1:26:08
I think and it's a nice word for something that I feel strongly about.
Were well, I think one of the most challenging parts of sort of the transition to sort of you know brutality that you sort of indicated was the framing of courage as stupidity.
[image: ]
Dr Simon Longstaff AO   1:26:26
Yeah.
[image: ]
Mackallah, Chloe (She / Her) (Environment, Aspendale)   1:26:26
Um, which I think when you're in a circumstance of power and you need to stand up and say, I think that what you're doing is misaligned with your values, your principles.
Do you have any?
I I'd be interested to hear anymore about maybe that particular plot.
[image: ]
Dr Simon Longstaff AO   1:26:44
Yeah, I do to.
It's a great question.
If we've got time, yes, I will answer that cause we're really important question.
Some people think that being ethical, they've got kind of two twin ends in mind.
One is that you throw yourself onto the funeral pyre of integrity with a kind of gay abandon, and up you go.
You know lots of sparks and people have bought and all that's left you some ashes.
And then there's other people think.
Ohh no, it's like being a little fluffy Bunny on the road by of life.
You know, people coming past you and say, ohh isn't it nice and you're soft and cuddly and you're ethical.
Well, big truck called reality bears down and you're destined to be roadkill.
Neither is true.
I'm Aristotle in developing what's called the golden mean in understanding virtue says true courage is not about recklessly throwing yourself away in the running into the cannons.
Nor is it about hiding behind your friends.
It's about having an honest and good appreciation of the danger, yet still standing firm.
And So what you're looking for in the courageous act?
I'm kind of moral.
Courage is to be smart about it, to find allies, to pick your time and always to be doing it in the service, not of your own ego.
But how do I make this thing become more like the thing it says it wants to be, and then it's really about that.
So it's the opposite of stupidity.
It's actually super smart, strategic, and engaged.
Otherwise, it's just folly.
Alright, well, I guess time being what is a bit of a hand back to the Cathy or Linda?
[image: ]
Mackallah, Chloe (She / Her) (Environment, Aspendale)   1:28:08
Thanks so much.
[image: ]
Cathy Robinson   1:28:14
Cathy will do, Simon.
Thank you.
I'm thank you very much, Simon.
I've heard you give this presentation maybe nine Times Now, and every single time I take something new and something challenging away from it.
From me a personal thank for being endlessly challenging and engaging and for your continued support for the programme and our work and on behalf of everybody, thank you so much for taking the time to come and share your experience and your reflections with the observers.
I can see from the chat that everybody who's.
I'm posting there and I would think the bulk of people who aren't agree with me.
Thank you everybody for attending this evening.
The recording for this session will be distributed by close of business Monday.
And so it will be available for you to review at your leisure.
Ohh thank you all.
Have a good evening and take care.
[image: ]
Dr Simon Longstaff AO   1:29:35
Thank you.
[image: ]
[image: ]
Belinda DaSilva stopped transcription
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