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Duties and 
responsibilities 
of the NFP director
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The Observership Program
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Acknowledgement 
of country

The Bunya Mountains in southern Qld have 
become an Indigenous tourism site
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Today we will cover:

The role of the 
board and 

relationship with 
stakeholders

Delegations -
management vs 
board activities

Director rights, 
protection and 

liabilities
Handling conflicts 

of interest
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Any other questions?
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Resources

AICD Not-for-Profit 
Resource Centre 

Find out more

Six Fundamentals of 
NFP Governance 

series
Find out more

ACNC—Governing 
Document Templates 

and Model Rules
Find out more

AICD Company 
Constitution 
Director Tool
Find out more

AICD—Not-for-Profit 
Governance and 

Performance Study
Find out more
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What’s next?

Pre-recorded presentations for the following session have 
already been release and available for you to view:

Finance for the NFP director live discussion 
2 April 2025 6:00PM (AEDT)

Strategy for the NFP director live discussion 
16 April 2025 6:00PM (AEDT)

Risk for the NFP director 
30 April 2025 6:00PM (AEDT)
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Thank you
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