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Housekeeping

All attendees 
are muted

All cameras 
will be off

Have a 
question?

Please 
submit 

questions to 
the chat

Your 
feedback is 
important! 

We’ll send 
you a post-

webinar 
survey

PPT
You should 

have 
received  a 
summary of 

our slide deck 
pre session 
and via the 
chat today

Reminder: 
Be mindful 

not to reveal 
any 

confidential 
or sensitive 

information in 
chat or 
verbally

Experiencing 
technical 

issues?
Please let us 

know by 
writing in 

private chat 
to Cahoot
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Acknowledgement 
of country

The Bunya Mountains in southern Qld have 
become an Indigenous tourism site
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Today we will cover:

What we mean 
by ‘risk’

1

How risk 
oversight fits 
within board 
governance

2

Risk appetite

3

Principles of 
sound risk 

management

4

The importance 
of assessing 
reliability of 
controls to 

mitigate risk
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Resources

AICD Not-for-Profit 
Resource Centre 

Find out more

Six Fundamentals of 
NFP Governance 

series
Find out more

AICD Enterprise risk 
management

Find out more

AICD Company 
Constitution 
Director Tool
Find out more

AICD—Not-for-Profit 
Governance and 

Performance Study
Find out more
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Thank you

5

6


